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What is APPEX?

The APPEX Programme helps Advanced 
Manufacturing businesses to improve their 
competitiveness in two ways:

1. Planning and implementing a focussed 
improvement project to deliver tangible results.

2. Sharing and learning best practices from other 
Advanced Manufacturers in the Leicestershire 
region.

This structured support programme is specifically 
designed for Advanced Manufacturing 
businesses in Leicestershire. The programme helps 
businesses get a detailed understanding of their 
business capabilities, leadership team priorities and 
how to select, plan and execute a focussed 
improvement project with external support.

The APPEX programme also gives you the chance to 
see and learn best practices from other non-
competing Advanced Manufacturers on the 
programme.

Once on the Programme, you’ll join a cohort of like 
minded manufacturers who are all on the same 
journey. You’ll share progress on your improvement 
projects with each other so that you’ll all benefit by 
learning from each other.

There is also an element of competition, with the 
best company projects getting kudos and benefiting 
from promotional activities to boost company brand 
and profile within the Leicestershire region.

There are very limited spaces available on the APPEX 
Programme. Only ten beneficiaries will be 
selected to join the Programme from all 
applications received.

Participation on APPEX is free of charge but 
successful beneficiaries are expected to give the 
programme full leadership commitment and the 
necessary resources to successfully complete 
their chosen project and support the peer 
sharing activities.



Who’s it for?

The APPEX Programme is exclusively for Advanced 
Manufacturing businesses in Leicestershire who 
manufacture products in the following industries.

Low carbon and environmental technology,

Automotive including commercial vehicles,

Aerospace, Space, Pharmaceuticals, Medical,

Transportation, Construction equipment,

Agricultural equipment, Industrial – Process, 

Power generation, Heavy equipment,

Metals and materials.

To take part your company should 
 Be >3 years old
 Have >50 employees
 Have a functional leadership team structure
 Have an annual turnover of >£4m
 Be privately owned, but could be part of a group
 Have growth ambition and potential

Your company should also:
Manufacture a product which is
 New to market
 Technically complex, combining engineering 

disciplines – for example, micro electronics, 
software, power electronics, mechanics, 
thermodynamics, pneumatics, hydraulics, control 
theory

 Applying existing technology in a novel way
 Using new materials to enhance competitiveness
 Creating intellectual property

and/or
Have manufacturing processes which are
 Applying “new to firm” innovation
 Applying existing manufacturing technology in a 

novel way to increase competitive advantage
 Highly automated
 Adopting digitalisation in the order-to-delivery 

space



How will you benefit?

Key benefits you will receive: 

 Independent third party, evidence-based 
capability assessment of your business; 
benchmark performance within your cohort and 
leadership team priorities

 External support to help select and plan a 
focussed improvement project with your team

 Coaching and mentoring during project delivery

 Improve business performance in quality, cost, 
delivery, new product introduction, flexibility, 
customer experience or management systems*

 Share and learn best practice from other hand-
picked Advanced Manufacturers

 Get recognition, visibility, promotion and market 
exposure of your brand and business

 External expertise to the value of £5,000

You may already have a project in mind or be 
overwhelmed with all of the improvement 
opportunities you have. Either way, APPEX can help 
you select, plan and deliver a focussed improvement 
project to drive measurable results.

External involvement provides new insights and 
perspectives and gives that added motivation to 
achieve milestones and targets on time. 

Learning from each other and building a 
“community” of Advanced Manufacturing Leaders in 
Leicestershire is a core part of this programme.

Given the close proximity of cohort members, facility 
sharing visits will be actively encouraged. The 
capability assessment will be used to identify 
exemplar areas which are ideal for sharing with other 
cohort members.

*Actual areas of improvement dependant on the scope and scale of the project chosen by the company 



What will my business need to do? 

Pre-screening, registration and on-
boarding

Capability and priority assessment

Project execution, coaching and 
mentoring

Focused project selection and planning

Peer sharing and recognition

1

2

5

4

3

Stage Resource When

MD or Owner Manager or Operations Manager

1-2 hours

Leadership Team – Two half days all together, 
followed by

1.5 hours per leader

Leadership Team 3 hours all together

Min. total 100 hours, across all employees –
Dependant on scope and scale of project chosen

Project Sponsor
9 hours

Mid October – end November

Mid November – Early December

December

January – End March

January – End March 



How do I sign up? 

• Contact your Business Adviser directly, if you already have one

• Contact the Business Gateway Growth Hub by calling 0116 366 8487

• Fill in an online enquiry https://bizgateway.org.uk/contact-us/

https://bizgateway.org.uk/contact-us/


About the Programme Coach 

Dr Chris Owen BSc (Hons) MSt PhD FIMechE CEng

Founding Partner and Managing Director, Owen & Partners Ltd.

Chris is a Mechanical Engineer whose academic research
background is in diesel engine performance and emissions.
He also holds a Masters degree in Manufacturing Business from the
University of Cambridge.

Chris started his professional career as a Quality Engineer at Perkins
Engines back in 1996. He held several roles in the manufacturing
operations centred around quality, product and manufacturing process
integrity in volume manufacturing and new product introduction and
launch. After successive promotions he transferred into engineering,
design and product development and was responsible for the
performance and emissions development of several emissions compliant
engine families.

In 2004 He transferred to France to become Managing Director of
Caterpillar’s manufacturing facilities in Northern France. After successful
implementation of manufacturing operations and supply chain
transformations in his own plants, he then went on to become EAME
Director Of Manufacturing for nearly 5 years and drove the development
and implementation of Caterpillar’s Production System, CPS, into 38
manufacturing locations across EAME.

Chris then moved to become the Global Quality Director for the Industrial
Power Systems Division of Caterpillar based in the UK. After nearly 16
years of service Chris left Caterpillar in September 2011 to become the
Chief Executive of SMMT Industry Forum.

Chris has been a practicing consultant for over ten years specialising in
competitive business strategy for small and mid-sized manufacturers.

Over 30 years of industrial and academic experience in Manufacturing, 
Supply Chain, New Product Introduction and Management Systems with 
specialist interest in the following areas;

Vision and strategy 
More than ten years as a practicing consultant working internationally with 
a wide range of small and mid-sized businesses to develop and execute 
distinctive competitive strategies.

Business operating models 
As EAME Director of Manufacturing for Caterpillar Inc. I developed a 
fascination for understanding the connection between vision, strategy, 
operating models and performance improvement methodologies.

Performance metrics and change management 
Masters Degree at the University of Cambridge specialised in the use of 
business performance metrics in driving cultural change for strategy 
execution.

Competitiveness 
Over the last eight years I have worked closely with the HM Government’s 
Department for Business Energy and Industrial Strategy and HM Treasury 
and provided thought leadership in the areas of business competitiveness 
and productivity, shaping and executing HM Government’s Industrial 
Strategy. 
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